DEC Leadership SIG Meeting

Thursday December   
12:00-1:00 PM (EST)
https://global.gotomeeting.com/join/522110077 
You can also dial in using your phone. 
United States: +1 (408) 650-3123 
Access Code: 522-110-077 
Call In Information for Remote Participants

AGENDA

I. Welcome and Introductions
Annie George-Puskar (tri-chair)
Nancy Surbrook- Michigan (tri-chair)
Robin Miller Young- Asst. Prof. of ECI at Northern Illinois
Megan Purcell- Indiana (Purdue) Chair of Membership Council of DEC
Annie: Overview of the SIG and having Nancy as a tri-chair to help keep the group moving forward on activities.  

II. Social Media Connections and Updates (Facebook, Twitter, etc.)
a. Twitter and the Facebook page are now connected
b. Nancy updates: Will look into having a separate Twitter account because it was connecting to a personal page
c. Does the group still want to have the features available?  There are some not using social media, but keep it for now.  It is easy to get information out and for those that aren’t necessarily involved in the SIG may be getting information from us.  Nancy will keep watching what is getting more hits (such as legislative call to action type posts don’t get as many views)
i. We will continue with the Twitter account moving forward

III. Next Project for the Leadership SIG- Ideas 
a. Working with DEC Executive Board on supporting revisions of DEC Recommended Practices in Leadership
i. Looking at how to incorporate leadership at all levels
ii. Reviewing the research
iii. Workgroup sessions on how we can make recommendations for the RPs 
The next special monograph might be coming out around Leadership?  This could be something that our Leadership SIG could support in developing.  It would be a good platform for looking at leadership experience across different levels.  We can work to blend to get a multi-voice document to look at one landing spot for a number of different ideas around leadership.
Membership Council- would also like to contribute to a monograph of how we are engaging next generation leaders, be more active at the state level (not just national level leaders).  Thinking about leadership from a variety of levels.
Interest in moving forward on a monograph on leadership. We could find out where 

IV. Engaging with ECPC Leadership Institute  
a. Building off Leadership Research Synthesis once complete

V. Other Ideas for Group Forward
Partnership with the Membership Council (January call is focused on advocacy and then will get back into business aspects of membership)
Webinar on leadership?  Council talking about leadership are talking specifically about state DEC subdivision leaders.  Leaders usually roll over in the summer, so if there is something we could do with the subdivision leaders.  How can we talk about locating and growing leaders in the states?  
*Sending out a survey or needs assessment to the sub division leaders to find out what they want/need in terms of building leadership

VI. Calls in 2018
i. at least every other month
ii. maybe 3 calls between January and May and 3 to 4 meetings through the fall.
iii. Subdivision leaders have been successful at 4:30pm.

NEXT STEPS:
[bookmark: _GoBack]Annie will reach out to Peggy Kemp to find out from DEC Executive Board timeline for monograph series as well as their ideas around any revisions for the recommended practices
-Megan will email call times for membership council calls so Nancy/Annie can join to discuss the needs assessment for sub division leaders


